ducation, for many 
adults, continues to be a major 
piece of unfinished business. Adult 
education continues to boom. The 
community adult education classes 
are more popular than ever, and 
college credit courses can now be 
pursued at night, on weekends, and 
in the workplace itself. 

Places like Rider College, Mer- 
cer Community College, and Mon- 
mouth College in West Long 
Branch have divisions dedicated to 
serving the needs of the adult pop- 
ulation. Nationally only 40 percent 
of all students finish college in four 
years. Now, “with downsizing tak- 
ing place at many companies, peo- 
ple are feeling pressed to complete 
their degrees,” says Vicki Bailey of 
the adult and graduate admissions 
office at Monmouth. What’s hap- 
pening there is not atypical: 
Roughly one-third of the 4,000 stu- 
dents enrolled there are adults. 
“We’re seeing a graying of the stu- 
dent population,” says Bailey. 


Rider College’s School for Con- _ 


tinuing Studies offers a free 10- 
week workshop for women return- 
ing to college later in life or 
considering such a return. (It’s 
called Horizons and it meets Tues- 
days from 5:45 to 6:45 beginning 
September 24.) And Rider’s Career 


SPECIAL REPORT 


Exploration Work- 
shop, open to adult stu- 
dents at Rider and to 
the general public, util- 
ities the SIGI Plus ca- 
reer exploration com- 
puter program. As the 
school’s brochure says, 
“adults have very dif- 
ferent needs from tradi- 
tionally-aged college 
students.” 

At Raritan Valiey 
Community College, a 
growing number of 
night students are state 
and county employees 
getting advanced train- 
ing in legal assistance, 
office administration, 
and environmental issues. Reason: 
their supervisors have discovered 
it’s cheaper than bringing instruc- 
tors into the office. 

While the offerings at many 
adult education programs still in- 
clude those classics in music appre- 
Ciation, art, French or yoga, the cur- 
ricula are filled increasingly with 
nuts-and-bolts courses on manage- 
ment, finance, computers, and ca- 
reer planning. The YWCA, for ex- 
ample, has a management breakfast 
series on Wednesdays at 7:45 at 
Winberies. First session: Septem- 


ber 11, with a discussion of “What 
They Sull Don’t Teach You at Har- 
vard Business School.” South 
Brunswick’s program offers nine 
courses on business and finance, 
and an equal number in computers. 


Credit Programs 


Rider College, Route 206, 
Lawrenceville, 609-896-5033. 
Business-related courses constitute 
a major portion of overall listings at 
the School for Continuing Studies, 
with selections in accounting, busi- 


ness policy and busi- 
ness environment, 
computer information 
systems, economics, 
finance, management 
and human resources, 
management science 
and marketing. Satur- 
day classes are of- 
fered in financial ac- 
counting, small 
business manage- 
ment, social and legal 
environment of busi- 
ness, and public rela- 
tions. 

Saturday classes 
being September 14, 
day and evening 
weekday classes 
begin September 16. 
Walk-in registration 
will be held Tuesday, 
September 3, from 10 
a.m. to 8 p.m. and 
Wednesday and Thursday, Septem- 
ber 4 and 5, from 1 to 7 p.m. 

The college also offers an MBA 
program, with levels of foundation, 
core and elective courses. Major 
aspects of business practice being 
taught in the fall semester range 
from general accounting, market- 
ing, financial analysis and manage- 
ment to consumer behavior, labor 
relations and entrepreneurship. 

Tuition for part-time students are 
generally lower because Rider sub- 
sidizes its evening program. The 
per credit hour cost is $180. 
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business cost $295 per credit. 


Mercer County Community 
College, 609-586-0505. Classes 
have started, but you can register 
for 10-week classes through Sep- 
tember 26 for classes that begin 
October 1. Fees are $48 per credit. 


Middlesex County College, 
Mill Road, Edison, 908-906-2523. 
In addition to the usual majors, you 
can also study to be a commercial 
photographer, a retail manager, a 
dietitian, or a food service manager. 
The college has an ABA-approved 
program that grants associate de- 
grees and certificates to legal assis- 
tants or paralegals. This program 
can be pursued by part-time stu- 
dents. Fees are $57.50 per credit, or 
$107 for out-of-county residents. 


Monmouth College, West Long 
Branch, adult and graduate admis- 
sions office, 908-571-3433. Eve- 
ning students can pursue virtually 
any technical or business degree; 
many liberal arts majors can also 
arrange an evening program. Fall 
classes begin September 4, and the 
college operates a rolling admis- 
sions program. “Most adult stu- 
dents decide between August 15 
and August 25, but we will have 
people walk in the door September 
3 and we will accept them,” says 
Vicki Bailey, adult education coun- 
selor, provided that their academic 
credentials check out. 


Continued on page 7 


Courses in the graduate school of 


= E SERV Centers 


Corporate Memberships 


Membership Benefits will directly affect your selling power, 
productivity, stress level, and problem solving ability. 


Our presenters are professionals whose varied backgrounds 
provide a wide range of talent, skill, and experience. 


On-Site Workshops Available: 


¢ Hi-Performance Managment for the 90s 

¢ Understanding and Managing Stress 

¢ Breaking Through Depression 

¢ Personal Mission—Setting Goals for Yourself and Keeping Them 
¢ Managing Organizational Change 

¢ Resolving Conflicts in the Workplace 

¢ Leadership Training 

¢ Effective Communication and Negotiation Skills 


Workshops can be tailored to suit your needs. 
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Congratulatio Karen A. Colimore, Director of Development 
to our newest member! Hicachel Coluaien 


609-394-2506 


Sandoz Pharmaceuticals 


Mercer College Corporate 
and Community Programs 


e are the most cost effec- 
tive source of training pro- 
grams and services for 


business, industry, and government 
in the Mercer County area,” says Wal- 
ter A. Meyer, director of the Center 
for Training and Development at Mer- 
cer County Community College. “Our 
mission is to help local organizations 
assess their training needs, and then 
develop programs that address those 
needs.” 

Mercer County College's Center for 
Training and Development was estab- 
lished in 1980. It offers comprehensive 
training in a variety of fields including 
management development, written and 
oral communication, computer soft- 
ware applications, support staff devel- 
opment, and high tech programs in 
areas such as digital electronics or 
space Craft design. Its clients include 
GE Astro Space Division, Princeton 
Plasma Physics Laboratory, St. Francis 
and Helene Fuld medical centers, the 
Hibbert Group, and the New Jersey De- 
partment of Transportation. 

“We are flexible,” explains Meyer. 
“The average program is 12 to 18 
hours, but training can be as short as 
four nours or as long as 150 hours. We 
can come to your worksite, or you can 
hold the training on our campus. We 
have a fully equipped, up-to-date con- 
ference center. We also have a porta- 
ble microcomputer laboratory.” 

The Center for Training and Develop- 
ment offers many specialized pro- 
grams. MCCC is the only college in 
New Jersey licensed to provide the 
Zenger-Miller FrontLine Leadership 
and Working training programs. 

“We have a lot of experience devel- 
oping specialized training,” says 
Meyer. “Right now we’re conducting a 
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Learning by Living, and by Working 


AUS. 1 Advertising Feature on Non-Traditional Education 


program for employees of the New Jer- 
sey Department of Transportation who 
repair traffic signals. The traffic signals 
in New Jersey are going to be switched 
to digital control, so we developed a 
150-hour course that covers everything 
from basic digital electronics to the re- 
pair of digital controllers.” 

Another program, the college’s Cen- 
ter for Small Business Development, of- 
fers free one-on-one Counseling to 
small business owners. “We have over 
100 volunteer counselors,” says Herb 
Spiegel, who directs the center. “We 
help the small business owner find his 
way through licensing, registrations 
and procurement procedures. We'll re- 
view business and marketing plans 
and offer advice. And we do pre-busi- 
ness counseling to help prospective 
small business people develop plans 
and explore alternative means of fund- 
ing.” The Center for Small Business De- 
velopment also offers courses such as 
cash flow, managing your finances and 
handling business records. 

“Before the recession,” says Spiegel, 
“the majority of our clients requested 
pre-business counseling. Now we're 
seeing a lot of established small busi- 
ness owners coming to us for help in 
getting through these recessionary 
times. The small business community 
is very giving about sharing their experi- 
ences and expertise. Any small busi- 


ness, even if it is only a two or three 
person operation, can gain new per- 
spective through such counselling.” 


Mercer County Community Col- 
lege Division of Corporate and Com- 
munity Programs, 1200 Old Trenton 
Road, Trenton 08690, 609-586-4800. 
Center for Training and Development, 
extension 279. Small Business Devel- 
opment Center, extension 602. 


Rider College 
M.B.A. Program 


uzanne Peoples was working 

every day as a dental hygien- 

ist. There wasn’t much room 
for advancement. So she changed 
her life by enrolling in Rider College’s 
School of Business Administration 
Masters of Business Administration 
Program. 
~ ven before she graduated, she par- 
layed her on-going M.B.A. education 
into a position as supervisor of custo- 
mer communications in Johnson & 
Johnson’s Consumer Product Group. 

After he was discharged from the ser- 

vice, Ronald Perry took a job in the 
mailroom at Educational Testing Ser- 
vice. Studying nights at Rider, he 
eamed his B.S. and completed his 
M.B:A. in 1988. Today he is a long way 
from the mailroom as an executive di- 
rector at ETS. 


Mercer offers not only courses, but also consulting to companies; 
Rider believes that M.B.A.s and fulltime work can be compatible. 


“Graduate education and full time 
work can be compatible,” says Dr. 
Mark Sandberg, associate dean and di- 
rector of Graduate Studies at the 
School of Business Administration at 
Rider College. “Virtually all the stu- 
dents in our M.B.A. program work.” 

Rider offers all the courses neces- 
sary to earn an M.B.A. in classes that 
meet from 6:30 p.m. to 9:30 p.m. Stu- 
dents need 57 credits to earn the de- 
gree. But, points out Dr. Joseph Sum- 
mers, associate dean for Graduate 
Services, most recent graduates of un- 
dergraduate business administration 
programs can waive some of the 11 
foundation courses. Other students 
can test out of specific courses. 

Students who participate in Rider’s 
M.B.A. program find an outstanding fac- 
ulty ffom some of the best schools of 
business administration in the country. 
“In addition to the academic creden- 
tials, our faculty has a broad practical 
background of consulting in the Corpo- 
rate community;” says Dr. Summers. 

“Another strength of our program,” 
points out Dr. Sandberg, “is the diver- 
sity of our student body. The average 
age of students entering this program 
is 27. People come with undergraduate 
degrees from colleges all across the 
country and abroad. 

“Currently we have about 550 stu- 
dents in the program. About 40 percent 
of them are women and approximately 
two-thirds receive financial support 
from their corporations to participate in 
the M.B.A. program. 

“The Route 1 corridor has tremen- 
dous commercial diversity. The most 
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Programs That 


ItS NotJust Our PC Traming 
Are User Friendly, 


W7 Execulrain. 


The Computer Training Leader 


Our full-time instructors bring invaluable real-world experience 
to your classes. But even more importantly, they bring a genuine 
enthusiasm that’s very catching, 

And with the limited size of our classes, you're assured a very per- 
sonalized, hands-on education. Even our manuals are custom-designed 
to be more user friendly. 


Well train your PC users in any of more than 100 
courses ranging from beginning to advanced, at your 
place or ours. Each student receives practical hands-on 
training, a free course manual, practice diskette and 
unlimited phone She 


Call today for a free computer course schedule. 


(609) 452-1799 


ExecuTrain of Central NJ 
104 Carnegie Center ¢ Suite 203 
Princeton, NJ 08540 


students Coming from any one com- 
pany this year is 29. Students doing 


case Studies bring with them a great va- 


riety of corporate cultures. There is a 
wonderful opportunity to network and 
find out about behind the scenes jobs 
in other companies,” explains 
Sandberg. 

By taking one or two courses each 
session, students usually take three to 
four years to complete the degree. The 
M.B.A. program has fall, spring and 
summer sessions. Students may begin 
their studies in any session. Deadlines 


for application are August 1, December 
1 and May 1. 


Rider College M.B.A. Program, Of- 
fice of Graduate Services, Rider Col- 
lege, 2083 Lawrenceville Road, 
Lawrenceville 08648. 609-896-5036 


ExecuTrain 


ne of our recent students 

had been using WordPerfect 

for some time without feeling 
proficient," says Joe Deal, general 
manager of ExecuTrain of Central 
New Jersey. “She had moved among 
several locations at her company, 
which is quite common for administra 
tive workers today, and had received 
training along the way. She told us 
after our class that she couldn’t wait 
to get back to her office. Finally she 
had mastered key dimensions of the 
software. 

“One of the signs that tells us we’re 
providing effective training,” says Deal, 
“is the number of repeat clients we get. 
We're getting people who are signing 
up for one course, then coming back to 
learn a different software package. 
After her success with WordPerfect 
training, the woman | just mentioned 
has signed up for a DOS class.” 

ExecuTrain offers over 100 different 
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Training is ineffective unless people first deal with their own feel- 
ings about change, says Melva Harris. With change there is fear. 
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courses on the most popular software 
packages such as Lotus 1-2-3, Win- 
dows and WordPerfect. Classes are de- 
signed to eliminate the expense and 
frustration of having employees waste 
time and money by trying to teach 
themselves a new software package. 

“ExecuTrain courses are suitable for 
anyone who ever uses a personal com- 
puter,” says Deal, “from the most basic 
levels to intermediate and advanced 
level courses for those who want to be- 
come proficient in the software.” Most 
courses are one day in length, with 
some advanced classes running two 
days. 

Course developers at ExecuTrain’s 
Atlanta location create and update 
training materials so that they are com- 
prehensive yet easy to understand. At 
the end of the course, each student 
leaves with a diskette that includes all 
the training exercises and an indexed 


. feference manual for the software they 


have learned. ExecuTrain also offers a 
money back guarantee if a client is dis- 
Satisfied with the training. 

All courses are instructor led. “Our 
classes have a maximum of 10 peo- 
ple,” Deal states. “with one student per 
computer.” ExecuTrain will also train at 
a company’s site. 

“When we hire a trainer, we make 
sure that he or she is someone who 
can get the information across and can 
recognize if a student understands the 
material.” says Deal. “Often people 
who are technically proficient at using 
a software package have difficulty in 
communicating with the novice user.” 

Before meeting their first class, all 
ExecuTrain instructors attend a training 
program and evaluation at Execu- 
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a Ziff Technologies Company 


We offer 125 courses, so call today to schedule your class. 
Ask about our Documentation Services, Consulting, HelpDesk Services, and Application Software Development. 


Train’s headquarters to become certi- 
fied instructors. “This also allows us to 
maintain the quality and consistency 
we want across all our 45 offices,” Deal 
adds. 

Training doesn’t end when the stu- 
dent walks out the door. ExecuTrain in- 
cludes unlimited telephone support for 
people who have completed their 
courses. “Our trainers encourage stu- 
dents to call us if they have any ques- 
tions back at the office,” says Deal. 
“Our trainers train exclusively for 
ExecuTrain, so when you call with a 
question, you'll generally be able to get 
an answer from the person who taught 
you.” 


ExecuTrain of Central New Jersey, 
104 Carnegie Center, Suite 203, 
Princeton 08540. 609-452-1799, fax 
609-452-9217 


Harris Development 


ny time a person is asked to 
change there is fear," says 
Melva J. Harris of Harris De- 
velopment Consultants. “The fear 
can be conscious or at an underlying 
level, but to change successfully that 
fear must be addressed.” 

Harris, who holds a degree in busi- 
ness administration and management 
from Bernard M. Baruch College and a 
masters in psychology from New York 
institute of Technology, established 
Harris Development Consultants to as- 
sist corporations and individuals in ef- 
fectively implementing change and pro- 


~ moting individual growth. 


“With today’s business climate of 
buyouts, mergers, takeovers and 


changes in the workforce, many com- 
panies undergo significant changes in 
their corporate cultures. It is important 
for them to recognize how these 
changes will effect not just organiza- 
tional factors, but human factors as 
well,” explains Harris. 

Harris prefers to be involved in corpo- 
rate change from the beginning of the 
process. “We identify planned 
changes, create a task force to assess 
the overall impact, and determine the 
training and systems changes 
needed,” she explains. 

Harris then helps the company de- 
velop specific training for facilitating the 
change. She stresses that the sense of 
loss, uncertainty and fear that change * 
engender must be addressed at every 
level from executive to non-manage- 
ment. 

“It is fine,” she says, “to give training 
to managers and supervisors so that 
they can help their employees work 
through the issues of the change pro- 
cess, but the training is ineffective un- 
less they first deal with their own feel- 
ings about change.” 

Sometimes Harris is asked to get in- 
volved with the change process after it 
has already run into problems. “1 
worked with a large public institution 
having difficulty effecting the change 
they wanted,” Harris says. “They had 
spent a lot of time identifying how they 
wanted to change and the impact that 
change would have. They hired in- 
house trainers to facilitate the change 
process. On the surface they were 
doing everything right. But they were 
not getting results.” 

Harris Development Consultants an- 
alyzed the situation and discovered 
that the problem lay in the people hired 
to facilitate the change. “The people 
doing the hiring had used the parame- 


Continued on following page 


Productivity 


PC or MAC Training Course Savings S5O-° 100 off 


Bridging the gap between people and technology 


Central New Jersey's market leader in computer training, PC concepts has provided quality PC, Mac & Vax training to more than 
100,000 professionals since 1984. We offer customized, onsite, & public computerbased training, and consulting services. 
9 


Word Processors Spreadsheets LAN Project Management Graphics 
WordPerfect Lotus 1-2-3 OS/2 . Timeline Pagemaker 
- Microsoft word Excel Novell Microsoft Project Harvard Graphics 
Multimate Quattro Project Schedule Power Point 
Professional Write ae A 
Cricket Graph 


Special to U.S. 1 Readers: Mention this ad and save $50 per day on the course of your choice. Must be registered by 9-30-91. 


100 Nassau Park Blvd. Suite 104 * 609-799-1588 


Cre ativity 


Databases General Courses 
Paradox DOS 
dBase Windows 
R: Base Electronic Mail 
Focus Mac-System 7 
Q&A 


additional locations in Bridgewater, Philadelphia, King of Prussia, Pittsburgh, Wilmington, Boston, Chicago 


a Ziff Technologies Company 
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NOT ENOUGH 
VOLUNTEERS 
TO RUN YOUR 
ASSOCIATION? 


YOU NEED 
PROFESSIONAL 
HELP! 
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Your association may not need 
a full-time director and head- 
quarters office. The affordable 
solution is PMA. We make sure 
your programs and meetings 


run efficiently, your newsletter 


ship grows and pays its dues, 
and your message gets across 
to legislators. 

Ten business and profes- 
sional organizations with 50 
to 2,000 members rely on PMA 


functions. We can do everything from arranging trade shows to obtaining 
additional sources of income. Not even your most dedicated association 
volunteers serving in their spare time can match our specialized expertise. 
We give personal attention to achieving the organization’s objectives. 

Call for professional help. Ask for your free copy of the association infor- 
mation kit. 


PROFESSIONAL MANAGEMENT ASSOCIATES 
170 Township Line Road 
Belle Mead, NJ 08502-4103 
908-359-1184 


Weve not volunteers. 
Managing associations is our business. 


goes out on time, your member- 


Continued from preceding page 


ters in selecting trainers that 
worked in the old corporate 
culture,” she says. “They 
hadn't identified the fact that 
they had to change the ques- 
tions they asked and the quali- 
ties they valued in order to 
know if trainers were compati- 
ble with the new corporate cul- 
ture they were supposed to be 
facilitating.” 

Harris Development Consul- 
tants provides corporate and 
personal retreats from 1 1/2 to 
3 days tailored to focus on 
both corporate and personal 
needs — creating resilience, 
diminishing self-imposed barri- 
ers, and identifying personal 
strengths and talents. 

Melva Harris is a consultant 
trainer for the American Man- 
agement Association, a mem- 
ber of the National Speakers 
Association (she’s a frequent 
speaker) and a Certified Equal 
Employment Opportunities 
counselor and trainer. 

“Our corporations do not 
make very good use of their re- 
sources today, particularly 
their human resources,” Harris 
says. “My goal is to help them 
make the most of their human 
resource potential so that they 


develop productive, innovative — 


employees. Every organiza- 
tion should train and support 
its management to create a 
highly motivating work environ- 
ment that fosters maximum 
productivity.” 

Harris Development Con- 
sultants, 834 Jamestown 
Road, East Windsor 08520. 
609-448-3424 
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P.C. Concepts 


omputer software mi- 
gration is traumatic at 
every level of a com- 


pany regardless of its size,” 
says Diane Mullineaux, loca- 
tion manager at P.C. Con- 
cepts in Princeton. “We help 
large and small companies 
through the volatile process 
of deciding which software to 
abandon and which to adopt, 
when to upgrade, the correct 
time for making the change, 
and finally arranging effec- 
tive training.” 

P.C. Concepts is central 
New Jersey’s leading com- 
puter trainer, having trained 
over 100,000 professionals 
since its founding in 1984. 
“We provide on-site and public 
training courses. Our Clients in- 
clude Merck, Squibb and 
many of the Johnson & John- 
son companies,” says Mul- 
lineaux. “We’re successful be- 
cause we Offer quality training 
and the full services of a strate- 
gic partner in all end user com- 
puting. 

“First our consulting division 
can help you select the correct 
software for your company’s 
needs,” says Mullineaux. 
“Next comes the task of con- 
vincing all employees — exec- 
utives, managers, secretarial 
and clerical support staff — 
that the change will be benefi- 
cial. 

“There’s a real sense of 
panic in moving from a system 
you've used expertly for 15 
years to a new system where 
suddenly you're a novice,” ex- 


Our courses include: 


¢ SunOS for User's 
(OpenWindows & SunView) 

¢ SunOS Concepts and 
Commands 

¢ Sun System and Network 
Administration 

¢ Systems Installation and 
Maintenance for Sun-3 and | 
Sun-4/SPARC : 


Sun, SunOS, Sun-3, Sun-4 and SPARC are trademarks or 
registered trademarks of Sun Microsystems, Inc. — 


Dow Jones and Company, Inc., publisher of 
The Wall Street Journal, offers high 
quality, cost-effective solutions for your 
Sun Microsystems® software and 
hardware training requirements. 

Let us improve your vision of today's technology: 


For registration or information: 


(609) 520-5111 


or FAX (609) 520-5203 
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improve your 
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Migration from one software system to another is a highly political experience, says 
Mullineaux of P.C. Concepts. Mistakes are visible at every level of the company. 


ee 


plains Mullineaux. “Despite the fact that you are 
learning a new system, you're under extreme 
pressure to maintain your efficiency. 

“Training is not an event, it’s a process,” em- 
phasizes Mullineaux. “End user training is at 
the heart of what we offer. Extensive training ei- 
ther in our Princeton classrooms or at the 
client's work site combat frustration resulting 
from change. 

“Our training materials incorporate a variety 
of learning styles. The instructor's machine is 
hooked into an overhead projector, so that stu- 
dents who learn by watching someone else 
work Can see exactly what is going on. Each 
Student also has his own machine for hands-on 
learning, and our manuals are written in key- 
stroke by keystroke fashion to accommodate 
Students who learn best by reading,” explains 
Mullineaux. 

P.C. Concepts creates customized training to 
meet the individual needs of both large and 
small corporate clients. “The legal department 
will need different training from accounting. 
Some companies need training that is more sci- 
entific or technical than others. Everyone 
doesn't get the same bland vanilla training.” 
Says Mullineaux. “Our Temporary Support Ser- 
vices Division will survey the staff to determine 
their levels of expertise and what they need to 
know. Then we customize a module to address 
the specific needs of each department.” 

In addition to training, the Temporary Techni- 
cal Services Division provides support for corpo- 
rate help desks. “If we find we're getting a lot of 


. similar calls on the help desk, then we respond 


by altering our training to address the question 
and providing additional instructor support. We 
also do one-on-one training with individual em- 
ployees.” 

Other services provided by P.C. Concepts in- 
clude consulting from full project management 


to application, design and development, tempo- 
rary programing services, and the development 
of end user documentation for software prod- 
ucts developed by corporate clients. 

“Migration is a highly political experience,” 
Says Mullineaux. “If mistakes are made, they 
are visible at every level of the company. P.C. 
Concepts goes beyond simple training to help 
make the transition process as smooth and 
stress free as possible. 

“Regardless of your company’s size, ” Says 
Mullineaux, “our experience in end user training 
can help your employees be more creative and 
productive.” 


P.C. Concepts, 100 Nassau Park Boulevard, 
Suite 104, Princeton 08540. 609-799-1588 or to 
register for classes 800-220-1058. 


SERV Centers of New Jersey 


eveloping brain power is key to cor- 
porate success in the 1990s," says 
Dr. Steve Ramsland, executive direc- 
tor of SERV Centers of New Jersey. “The 
state of relaxed, intense concentration where 
action flows effortlessly from thought is a con- 
dition we call flow. It’s a state that is available 
to all of us, not just to a few gifted individuals.” 
SERV Center, a private non-profit 16-year old 
behavioral health care organization, joined its 
social mission of caring for the homeless and 
mentally ill to corporate needs for developing 
the full potential of employees. The result: an in- 
novative program called Corporate Membership. 
“When companies make a substantial dona- 
tion to our program,” explains Dr. Ramsland, “in- 
stead of just saying thank you, we give some- 
thing back through our wide range of 


Continued on following page 
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Call 609-452-0038 


Y PRINCETON 


Adult Programs 


* Book Clubs—International, Singles, Evening & Morning, 
Book of the Month, Management Book Club 

¢ Direction: Job search strategy, How to survive loss of job, 
What jobs are out there, Self assessment, Are you stuck 

¢ Trips & Tours: Newark Museum, Hiking at the Pine 
Barrens, Princeton Art Museum, Crossroads Theater 


« Language Classes 
* Complete Courses 
¢ Financial Planning 
¢ Health Seminars 


* Music Courses 

* Cooking 

¢ Courses for working moms 
¢ Courses for health & home 


¢ Writing Courses 


For information or to register, call 609-497-2124 


YWCA 


or 609-497-2103. Brochure available. 


Paul Robeson Place 
Princeton, NJ 08540 
609-497-2100 


Remember when you first achieved 
success in business? 


A Rider MBA can help you achieve success again. 
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an 


Please send me information about Rider’s MBA. 


/ Address 


State Zip 


| City 


il To: Rider College * Office of Graduate Services * 2083 Lawrenceville Road * Lawrenceville, NJ 08648-3099 
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You laid the groundwork for 
your early business success 
through careful preparation. 
Now, the Rider College MBA 
prepares you for continuing 
success. 


You'll be taught by an excellent 
faculty in a challenging academ- 
ic program. Courses are con- 
veniently scheduled in the 
evening hours. And our beauti- 
ful suburban campus is just a 
short drive from work or home. 


Rider MBA graduates work 
in many of this country’s major 
corporations. You can soon 
achieve the same kind of success. 


For more information, call 
609-896-5036 or return the 
coupon today. 


a 


RIDER COLLEGE 


CORPORATE TRAINING DIRECTORY +» AUGUST 26, 1991 


Continued from preceding page 


workshops that help unlock the produc- 
tive potential and creativity of their em- 
ployees.” 

Dr. Ramsland, who holds a doctor- 
ate in psychology from Rutgers, is 
uniquely qualified to introduce the con- 
cept of flow into the workplace. His dis- 
sertation focused on peak performance. 

“In the past,” he says, “the state of 
peak performance that we call flow 
was usually studied with respect to top 
athletes such as Michael Jordan. What 
| did was look at this condition in the 
workplace. As a result, it became ap- 
parent that ordinary employees can 
also reach a state of flow or oneness 
with their work.” 

Such workers are more creative and 
productive, and work is more enjoy- 
able. In turn, according to Dr. Rams- 
land, this leads to lower employee turn- 
over. To focus on attaining flow, he has 
developed a 21-step program designed 
to increase attention, develop enthusi- 
asm, build commitment, and implement 
incremental behavior changes which 
lead employees toward a sense of in- 


volvement and harmony with their work. 


“Our Corporate Members are getting 
high quality training from professional 
trainers,” says Dr. Ramsland. “I re- 
cently presented, along with a col- 
league, a workshop for a company’s 
upper management on attracting and 
retaining quality employees through 
the use of performance-based compen- 
sation and management practices. The 
company has since implemented our 
suggestions. 

“Beyond receiving an outstanding 
presentation” says Dr. Ramsland, “our 
members are helping real people, like 
the person I'll call ‘Anne.’ She was a 
normal functioning school teacher. In 
her 40s she became mentally ill. After 


SERVICES 


¢ Needs Analysis 

¢ Custom Designed Training 
Programs 

* Corporate & Public Retreats 

¢ Management & Employee 
Training 

¢ Motivational & Personal 
Growth Workshops 


¢ Public Speaking 


WorkKSHopPsS INCLUDE: 


Team Buiding 

Managing A Diverse Workforce 
Effective Presentations 
Customer Services 

Performance Management 


CLIENTS INCLUDE: 
American Management Association 
GE Americom 

IBM 

McGraw-Hill 

NYU Medical Center 

Princeton University 


MEMBER 


NATIONAL 
SPEAKERS 
ASSOCIATION 


A U.S. 1 ADVERTISING FEATURE 


Peak performance has usually been studied with respect to top ath- 


letes. Steve Ramsland of SERV applied the principle to the workplace. 


her insurance benefits were ex- 
hausted, she spent 13 straight years in 
a psychiatric hospital at a current cost 
to taxpayers of $80,00 per year. 

“Through SERV, ‘Anne’ was re- 
moved from the hospital. She was grad- 
ually and successfully reintroduced into 
her community where today she is func- 
tioning very well. She has not been 
hospitalized at all in four years.” 

SERV operates in five New Jersey 
counties, including Middlesex and Mer- 
cer, and has beds for 500 people at 
any one time. Services include short 
term care as an alternative to psychiat- 
ric hospitalization, partial hospitaliza- 
tion and residential programs for trou- 
bled adolescents, long term care for 
the geriatric mentally ill and programs 
for those who often fall through the 


cracks of the social service network be- - 


cause they have a double diagnosis of 
mental illness and substance abuse. 

Corporate Membership can be initi- 
ated with a donation of as little as $750 
for an associate membership up to the 
$5,000 sponsorship level. 


Serv Centers of New Jersey, 532 
West State Street, Trenton, 08618. 609- 
394-2506. For information on SERV'’s 
Corporate Membership, call Karen Col- 
imore, director of development. 


Cradlerock Outdoor Network 


group of sixth graders bal- 
- ances on the trolleys, 12 foot 
long wooden boards with 
ropes attached. The object is to use 
the trolleys to move everyone from 


place A to place B. It can only be 
done successfully if the group acts to- 
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gether and accepts the leadership of 
one individual. 

Exercises like the trolley help stu- 
dents develop leadership skills as well 
as learning about their individual func- 
tions within a group. That's an integral 
part of the Cradlerock Outdoor 
Network's program of adventure-based 
self-discovery and leadership pro- 
grams for school, camps, non-profit or- 
ganizations, and corporations. 

Cradlerock was founded seven 
years ago by Warren Elmer to provide 
adventure-based programs to students 
and teachers. These experiences were 
mainly with private schools such as 
Princeton Day School and the 
Lawrenceville School that were in a po- 
sition to try innovative new programs. 

Now in cooperation with the Youth 
Environmental Society, a New Jersey 
based non-profit organization dedi- 
cated to developing leadership through 
environmental action, Cradlerock is of- 
fering a program open to many more 
students and teachers. 

“The Y.E.S. Program works with one 
teacher and two high school students 
from up to 24 schools to provide leader- 
ship training. The participants then go 
back to their own schools and imple- 
ment new environmentally oriented ac- 
tion programs,” explains Phil Nimtz, 


Cradlerock’s director of training. 


“First we have a weekend for the 
teachers to give them the skills to de- 
sign a program for the students. Next, 
the teachers design a weekend leader- 
ship program for the students.” 

Cradlerock works with students from 
fifth or sixth grade through adult. “One 
exercise we might use with high school 


kids is the spider web,” explains Nimtz. 
‘The spider web is a network of ropes 
strung between trees. The object Is to 
get everyone to the other side using 
each hole in the web only once. It's a 
problem solving exercise that forces 
each individual to assess his or her 
role in the group.” 

The Y.E.S. program is supported by 
a grant by the Geraldine R. Dodge . 
Foundation. Cradlerock hopes that its 
success will interest local corporations 
supporting similar programs in partner- 
ship with local schools. . 

“Corporate appreciation of experien- 
tial education programs has in- 
creased,” explains Sue Kohm, director 
of marketing. “We believe that adven- 
ture-based leadership programs are es- 
pecially effective with young people. 
Our goal is to match the school and 
non-profit population with the corporate 
sector in unique partnerships that 
would benefit both. 

“Many public school do not have the 
financial resources to engage in these 
special activities. However, they could 
benefit tremendously from the trust, 
confidence and teamwork skills. 

“We are looking for some corporate 
clients willing to explore grants, joint 
programs or other forms of sponsor- 
ship that would make our programs 
available to more school students.” 

Cradlerock also offers corporate ad- 
venture-based leadership and personal 
growth courses. Cradierock recently 
started a program to assist hospital per- 
sonnel, in setting up their own leader- 
ship programs to use with recovering 
substance abusers. 


Cradlerock Outdoor Network, Box 
1431, Princeton 08542. 609-924-2919 
Corporations interested in sponsoring 
a joint program with a school or non- 
profit organization, or schools inter- 
ested in developing programs should 
call Cradlerock. 


lavieiebee DEVELOPMENT CONSULIANTS 


Test Your Organization's Performance and Profitability!!! 
PROFIT/PERFORMANCE QUESTIONNAIRE 


Q) Are you getting the BEST PERFORMANCE and LEADERSHIP from your managers? 

Od Are your managers FULLY TRAINED and MOTIVATED as leaders for the more diverse workforce? 
QO Are they able to COMMUNICATE at all levels and with diverse cultures? 
QO Do you KNOW HOW the needs of your HUMAN RESOURCES IMPACT your organization's profitability??? 


HARRIS DEVELOPMENT CONSULTANTS can help you determine those answers 
and work with you to improve your organization's productivity by: 


¢ Conducting a needs analysis to identify specific conditions existing within your organization 
and any training and development needs. 


¢ Designing and implementing training programs to meet the existing and future needs. 


Cd 


Organizations are about people working together. 
How well they work together is the critical issue. 
Teamwork is the key to high performance. 


Participants Will Learn To: 


¢ Define and Clarify their common goal. 

* Develop a common understanding of basic 
criteria for team effectiveness. 

* Diagnose interpersonal differences that 
diminish overall team effectiveness. 

* Identify behavioral strategies for effectively 
relating to different team members. 


WORKSHOP SAMPLE OUTLINES 
TEAM DEVELOPMENT 


MANAGING IN A DiversE WorKPLACE 


Melva J. Harris, President 
: »»834 Jamestown Road, East Windsor, NJ 08520 
™ 


Participants Will Learn To: 


* Develop strategies that foster inclusion of all. 

* Recognize issues that dimimish positive relations 
through unresolved differences. 

* Strategies for positively managing cultural 
differences for best results. 


* Identify, recruit, develop and retain diverse 
employees. 


The quest for excellence into the twenty-first 
century begins with the workforce. Managing 
diversity requires a corporate committment. 


609-448-3424 
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Evening courses are offered 
from 6 to 7:15 and from 7:25 to 
10:05. Monmouth recommends 
that students take just one course 
per semester, but some take two. 
Two six-week sessions are also of- 
fered in the summer. (By next year 
the school hopes to have courses 
that meet on weekends.) Mon- 
mouth also offers credits — up to 
as many as 18 — for on-the-job 
experience that coincides with the 
content of certain courses. “Some- 
one in a Management position for 
five years who supervises 10 or 
more people might qualify for Prin- 
ciples of Management,” says Bai- 
ley. “It requires an in-depth resume 
and documentation from supervi- 
sors.” 

Monmouth, a private college lo- 
cated about 15 minutes from I-195, 
charges $295 acredit for courses on 
campus. It also provides on-site 
courses at places such as American 
Re-Insurance in the Princeton For- 
restal Center. Its masters program 
in software engineering has been 
offered to employees at Concurrent 
Computing, the Lakehurst Air Sta- 
tion, and at the FAA facility in Po- 
mona. 


Trenton State College, Route 
31, Ewing Township, 609-771- 
2131. The deadline to register for 
Trenton State College’s spring se- 
mester is December 1. Though it is 
theoretically too late to register for 
a fall class now, exceptions do 
occur. The college offers what the 
catalog terms “limited opportuni- 
ties to take courses” to returning 
students, veterans, and late appli- 
cants who meet the criteria for ad- 
mission to a degree program. 

Rutgers, University College, 
908-932-7276. Rutgers accepts 
parttime returning students who 
have been out of high school for at 
least two years. You can take up 30 


credits without declaring a degree 
major. Many majors are available 
completely in the evening and on 
weekends. Applications begin in 
October for the spring, 1992, se- 
mester, Per credit cost is $101 for 
an in-state student, out of state is 
approximately double. 


Raritan Valley Community 
College, North Branch. Registra- 
tion for credit classes continues 
through August 30. Call 908-218- 
8862. Credits cost $49 for Somer- 
set and Hunterdon county resi- 
dents. Non-county residents pay 
almost double for credit unless it’s 
not offered in your county — then 
you get it at the in-county rate. 


Non Credit Programs 


Mercer County Community 
College, Career Training Institute, 
1200 Old Trenton Road, 609-586- 
9446. The computer training 
courses cover all bases from per- 
sonal computers and LAN net- 
works to data management and 
most of the popular programs 
(WordPerfect, Lotus 1-2-3, dBase, 
Q&A and PageMaker desktop pub- 
lishing to name a few). There are 
special courses for those over 50 
who have not grown up in the com- 
puter generation but want to learn 
the jargon and get hands-on expe- 
rience. Small business courses in- 
clude start-up essentials, cash flow 
management, collecting past due 
accounts, and new course on mini- 
mizing-health insurance costs and 
managing complaints. The career 
training institute offers an intro- 
duction to robotics. 

There are courses on specific 
business opportunities, including 
several on the child care growth 
industry. Career development ses- 
sions focus on personal presenta- 
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Prepared 
for the 
Challenges 
and 
Opportunities 
of the 
1990's ? 
eles 
Admissions Office 


for more information 
(908) 571-3433 


Monmouth College, realizing the 
demands placed upon today's busy 
and active adult learners, has made 
a serious commitment to fully 
support adult students in meeting 
their educational and career goals. 


Our adult counseling staff is 
available to assist you in planning 
your educational program. Select 
from over 45 undergraduate and 


graduate programs offered in 
Business Administration, Arts and 


Sciences and Information Sciences 
and Technology. 


Is you are serious about your 
educational goals —— returning to 
college, continuing on to graduate 
school or starting college for the 
first time — Monmouth College can 
make your goals become a reality. 


D. not let another semester start 
without you. 


‘Monmouth 
College 


West Long Branch, New Jersey 07764-1898 


Monmouth College is an Equal Opportunity Educational Institution 


Laboratory 


e Management Development 
e Productivity Improvement 
¢ Workplace Literacy 

¢ Computer Training 

¢ Portable Microcomputer 


e Support Staff Development 


e Zenger-Miller Training 


Walter A. Meyer, Director 
609-586-4800 Ext. 279 


e Needs Analysis 
e Career Assessment 


Providing workshops and services custom-designed to help you 
address your organization's training needs 


Whether your business is large, 
small or in between, Mercer 
County Community College is 
your cost effective, full-service 
resource. 


For over 25 years, we have 
succeeded in bringing you 
convenient, up to the minute 
business support! 


Center For Training & Development 


Providing free professional 
start-up and established small 
businesses with consulting 
services and affordable 
training 


¢ Recordkeeping 

¢ Financial Analysis 

¢ Marketing Strategy 

¢ Business Planning 

e Low-cost Workshops 

¢ Low-cost/No-cost 
publications 


Herb Spiegel, Director 
609-586-4800 Ext. 602 


Small Business Development Center 
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tions, resumes, assertiveness, per- 
sonality in the workplace, and how 
to “stop whining and start win- 
ning.” Several classes begin the 
first week in September and many 
~ sections fill rapidly. 

Westminster Choir College, 
Hamilton at Walnut, 609-924- 
7416. This nationally respected in- 
stitution teaches hundreds each 
year basic and advanced musical 
technique. Now the Westminster 
office of continuing education 
brings you the esoteric and the fun 
(without losing sight of the practi- 
cal) in a series of Saturday seminars 
starting September 21. 

Recognized experts will offer 
workshops on such topics as the 
biology of music making; music 
making and notation on syn- 
thesizers and computers; music 
software and hardware; creative 
hymn playing; wedding and fu- 
neral music; motivating your hand- 
bell choir; Orff beginnings; cantor 
singing; kindermusik; prevention 

_and treatment of performance-re- 
lated injuries; choreography at the 
piano; stress management; and 
stage fright. 

Middlesex County College, 
Community Education, 155 Mill 
Road, Edison, 908-906-2556. The 
department of community educa- 
tion will again offer a selection of 
innovative business and general 
topic programs. Among the courses 
scheduled: a commercial writer’s 
certification program covering 
children’s and adult genre fiction, 
television, film, theater, and maga- 
zine freelancing. The director for 
this commercial writing program is 
Irving Greenfield, author of 
“Tagget,” which was made into a 
USA Cable Network feature film. 
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Community Programs 


Princeton Adult School, 
Princeton High School, 609-683- 
1101. From beginning Japanese to 
wardrobe planning for the career 
woman, this popular night school 
has courses that can help you in 
today’s business world. Offerings 
include financial planning and 
computers, including a new section 
on desktop publishing with the 
Macintosh. Special lectures this se- 
mester include “The Cosmos: The 
Edge of Forever,” “Exploring Vi- 
sual Language,” and “Sex, War and 
Religion in the Middle Ages and 
the Renaissance.” Registration 
night is Thursday, September 19, 
from 7 to 9. But earlier registration 
is urged because many courses fill 
rapidly. 

Note: if you have not received 
registration information in the 
mail, pick up a form at the Public 
Library of Princeton; Witherspoon 
Street and mail in your application. 
The telephone number for the adult 
school does not become active until 
a week before classes begin. 


Princeton YWCA, Paul Robe- 
son Place, 609-497-2100. “Direc- 
tions,” a five-part career and life 
planning core program, will be led 
by social work degree holder 
Donna Sherman. It meets six alter- 
nate Thursdays, 7:30 to 9:30 p.m., 
September 19 to December 5. 

Other business-related courses 
include basic survival skills for 
working mothers; how to get or- 
ganized; purchasing the right com- 
puter system; and what every 
woman should know about money. 
Ten courses on English as a second 
language are being given this se- 
mester. The popular fitness, crafts, 
music, cooking and craft courses 
are again offered. There are also 
programs for infants, children, 
teens and their parents. 


Princeton Family YMCA, Paul 
Robeson Place, 609-497-YMCA. 
The fall session begins September 
9 and runs through November 16. 
Courses include CPR, first aid, ka- 
rate and aikido, swimming, life- 
guard training, and a theater work- 
shop with Rip Pellaton. 


South Brunswick Community 
School, South Brunswick High 
School, Major Road at Kingston 
Lane, Monmouth Junction, 908- 
329-0064. The office is staffed 
from 6 to 10:30 Monday through 
Thursday. Walk-in registration. is 
Monday through Thursday from 7 
to 8:30. The “early bird” incentive 
stops September 16. Before that a 
family can register for $5. After that 
it: $8. 

Choose from such topics as ac- 
counting and financial planning for 
the small business owner; small 
businesses you can start for less 
than $3,500; personal money man- 
agement; how to be comfortable 
giving presentations; real estate 
pre-licensing; Microsoft Works for 
the Macintosh; PageMaker; IBM 
DOS; Lotus 1-2-3; and beginning 
typing and word processing. “It 
keeps growing,” says community 
education director Susan Davis. 

Jointure for Community Adult 
Education, serving Hillsborough, 
Manville, Bound Brook, Bridge- 
water-Raritan, 908-271-2844. 
Thanks to seven school venues, one 
of the most diverse course offerings 
can be found through the Somerset 
jointure (not all courses may be of- 
fered at all locations; call for spe- 
cific information). 

Among the titles: investment 
planning for widows and divor- 
cees; interviewing for a job; adver- 
tising for the small business; so you 
want to buy a computer; introduc- 
tion to dBase; how to write a mar- 
keting plan for a small business; 


and how to prepare and write in- 
house sales literature. Register by 
phone before September 16. 


New Jersey Department of 
Commerce and Economic Devel- 
opment, Roebling Building, 20 
West State Street, Trenton, 609- 
292-3860. A series of eight com- 
puter seminars targeted specifically 
at entrepreneurs will be held Sep- 
tember 19 through November 15. 


East Windsor Adult School, 
Hightstown High School, 609-443- 
7815. 


West Windsor-Plainsboro 
Community Education, West 
Windsor-Plainsboro High School, 
609-452-2185. Selma Goore, di- 
rector. The community education 
open house will be Thursday, Sep- 
tember 12, from 7 to 10 p.m. The 
school offers various courses in 
computers and career and financial 
skills and also has a three-part pro- 
gram in “job-seeking strategies:” 
the job search, the perfect resume, 
and successful job interviewing 
techniques. 

Hamilton Township Adult 
School, behind Grice Middle 
School, 901 Whitehorse-Hamilton 
Square Road. 609-890-3600. Reg- 
istration is under way by mail 
through September 16; in-person 
September 16 through 27; and on 
Monday, September 16, from 7 to 9 
p.m. 

Several computer courses are of- 
fered: BASIC programming, intro- 
duction to word processing, how to 
use MS-DOS, and Lotus 1,2,3 (be- 
ginning and macros), as well as ac- 
counting principles and shorthand. 


Lawrence Evening School, 


Lawrence Senior High School, 


609-530-8410 or 609-771-9753 
after 5 p.m. In-person registration 
is September 11 and 12 from 7:30 
to 9 p.m. Courses include an intro- 
duction to computers and a basic 


course in computer programming. 

Mercer County Vo-Tech Adult 
Evening Schools, 1085 Old Tren- 
ton Road, 609-586-5146, at the As- 
sunpink Center at 1085 Old Tren- 
ton Road and the Sypek Center at 
129 Bull Run Road between Pen- 
nington Road and Federal City 
Road. Registration is from 9 to 3 
every day and Wednesday and 
Thursday, September 4 and 5, 7 to 
9 p.m. Classes start the week of 
September 9. For modest fees you 
can take 12-week courses in sub- 
jects such as Lotus, MS-DOS, car- 
pentry, electricity, and auto repair. 

Raritan Valley Community 
College, Route 28 and Lamington 
Road, Branchburg. For continuing 
education, call 908-218-8871. 
Courses will start the second week 
of September, but some do not 
begin until November. Fees gener- 
ally range from $30 to $95. 


Off-Site Programs 


Edison State 


Thomas Edison State College, 
Bachelor’s Degree Admissions, 
101 West State Street, Trenton, 
609-984-1150. More than 8,000 
students enrolled in 11 associate 
and baccalaureate programs. In this 
“college without walls,” you can 
earn credits by examination or port- 
folio assessment, and you can take 
courses by television or by corre- 
spondence or by computer. You can 
also take courses at other colleges . 

When you apply, you are as- 
signed to a counselor who tells you 
just courses to register for to count 
toward your degree. Financial aid 
is available. Prospective students 
are urged to attend an pre-enroll- 
ment information session. At least 
one a month is held in Trenton. Call 
for times and places. & 
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“In times of such economic uncertainty, 
how can my company afford training?” 


tt 


“When the wind blows, the Cradle will Rock...” 


J 


- Because now, more than ever, your company needs 


e Leadership * Teamwork « Commitment e 
Cradlerock Outdoor Network, Adventure-based Training 


P.O. Box 1431 Princeton, NJ (609)924-2919 


